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BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024

TAI PAI HOI PONG CO PONG THUONG NIEN
NAM 2025

Ban Kiém so4t (BKS) Cong ty c6 phin Vin héa Phuong Nam bdo cdo tinh hinh va két
qud hoat dong ctia Cong ty trong nam 2024 nhu sau:

I.  HOAT PONG CUA BAN KIEM SOAT

Ban kiém soat gom cac thanh vién:

- - BaHuynh Kim Panh — Trudng Ban kiém soat
- Ba Huynh Thi Thanh Tric — Thanh vién Ban kiém soét
- Ba Ha Thi Mai Phuong — Thanh vién Ban kiém soat

Hoat dong cua Ban kiém soat duoc thuc hién theo ding quyén han, nhiém vu phu hop
v6i quy dinh tai diéu 16 t& chirc hoat dong cia Céng ty va cic quy dinh cua phép luat, quyét

nghi dai hoi cd dong nhw sau:

- Kiém tra viéc quan ly va thie hién ké hoach cua Hai dong quan tri (HPQT) va Ban
diéu hanh (BDH), kiém tra cic hoat dong kinh doanh hang nim theo cic nghi quyét
ctia Pai hdi déng c6 déng thuong nién.

- Kiém tra cic Nghi quyét, Quyét dinh cia Hoi ddng quan tri va Ban diéu hanh dam
bao tinh phi hop vé thim quyén ra quyét dinh.

- Tham dinh céc bao cdo tai chinh ciia Cong ty va cac hoat dong lién quan khéc.

- Tham gia cing Cong ty chuyén thién nguyén tai Yén Béi - Lao Cai, chuong trinh
“Cling Phuong Nam hd tro tré em dén trudong”, gidm sat tir khau chuan bi dén khi
hoan thanh tir 16/9 —23/11/2024.

II. KET QUA HOAT PONG
1.  Kiém soat tuiin thii, giam sat hoat dong quén 1y va diéu hanh cia HPQT, BPH

Ban diéu hanh Céng ty di tuin thii quyét nghi cua Pai hoi dong ¢b déng va Hoi ddng
quan trj, d3 chép hanh ding céc quy dinh phap luat va thuc hién ding quyén han, thdm quyén
trong qua trinh quan 1y, van hanh hoat doéng kinh doanh.

Nim 2024, Hoi ddng quan tri d4 thuc hién 15 cude hop va ban hanh 16 nghi quyét phuc
vu cho hoat déng kinh doanh phit hop véi muc tiéu dinh huéng cho sur phat trién ctia toan Cong
ty. HDQT di thuc hién ding cic quyén va nhiém vu dugc giao theo dung quy dinh tai diéu 18
Cbng ty, Nghi quyét cia Dai héi dong cb dong.

Ban kiém soat khong phat hién c6 vin dé gi vi pham phép luat va khong nhan dwoc khiéu

nai nao clia cd déng vé HDQT, BPH cong ty.
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Céc cap quan 1y va toan thé nhan vién ctia Cong ty dd nd luc, c6 nhiéu cb ging hoan thanh

tbt cac nhiém vu dugc giao.
2. Théim dinh Bdo co tai chinh nim 2024

BKS dd xem xét bdo c4o tai chinh nim 2024 do Céng ty TNHH kiém toan va tu vin A&C
kiém toan, BKS thong nhét véi s6 lidu Béo céo tai chinh hop nhit va Bdo cdo tai chinh riéng
ctia PNC nim 2024 di kiém toan. Bo cdo dugc phdn anh trung thuc va hop 1y trén cac khia
canh trong yéu tai cdc tai liéwhd so lién quan, phtt hop véi cac chuin muc ké toan, ché do ké
toan doanh nghiép Viét Nam va cdc quy dinh phap 1y ¢6 lién quan dén viéce lap va trinh bay béo
cdo tai chinh.

3. Vékét qua hoat dong kinh doanh hep nhét nim 2024

CHI TIEU Niim 2024 Niim 2023 LL So sanh
Doanh thu bén hang va
B o 621,107,189,719 | 660,738,726,398 | (39,631,536,679) -6%
cung cap dich vu
Doanh thu thudn vé
ban hang va cung cép | 614,476,878,558 | 653,329,450,065 | (38,852,571,507) -6%
dich vu
Doanh thu hoat dong
_ 17,342,833,478 | 21,326,144,866 | (3,983,311,388) -19%
tai chinh
Cong 631,819,712,036 | 674,655,594,931 | (42,835,882,895) -6%
Gi4 von hang ban 365,490,692,681 | 399,225.403,649 | (33,734,710,968) -8%
Loi nhudn gdp vé ban
hing va cung cip dich | 248,986,185,877 | 254,104,046,416 | (5,117,860,539) 2%
vu
Ty suit lgi nhuan gop
i 2 40.52% 38.89% 1.63% 4%
trén doanh thu thuan
Chi phi tai chinh 345,662,119 389,328,000 (43,665,881) -11%
Chi phi ban hang 220,180,793,808 | 219,493,116,534 687,677,274 0%
Chi phi quan 1y doanh
PP AU Y COAM 33 586,319,576 | 33,442,173,508 144,146,068 0%
nghi¢p
Loi nhuén thuan tir
PR 12,216,243,852 | 22,105,573,240 | (9,889,329,388) -45%
hoat dong kinh doanh
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Hoat dong bdn hang
L s (4,780,927,507) 1,168,756,374 (5,949,683,881) | -509%
va cung cap dich vu

Hoat dong tai chinh 16,997,171,359 | 20,936,816,866 | (3,939,645,507) -19%

Thu nhép khac 5,518,630,241 8,691,586,784 | (3,172,956,543) -37%
Chi phi khéac 3,901,376,252 7,629,337,624 | (3.727,961,372) -49%
Lgi nhuén khac 1,617,253,989 1,062,249,160 555,004,829 52%
Tdng loi nhudn ké todn

) 2 13,833,497,841 | 23,167,822,400 (9,334,324,559) -40%
trude thué

Loi nhuan sau thué thu
: n 10,213,532,598 | 16,779,900,393 | (6,566,367,795) -39%
nhép doanh nghiép

~ Nam 2024, tinh hinh thé gici tiép tuc dién bién phc tap, kho lwong véi nhidu yéu tb rui
ro, bit dinh, tuy nhién kinh t& Viét Nam c¢6 d4u hiéu phuc hdi, nhung van con nhidu kho khin.
Ban diéu hanh Cong ty di c6 ghng dé hoat dong ctia PNC vin ¢6 13i di doanh thu va 13i giam
5o vo1 nam 2023 (-6%, -39%).

Loi nhudn thuén tir hoat dong kinh doanh giam 45% la do doanh thu ban hang va cung
cap dich vu giam 6%, doanh thu tai chinh giam 19%, va thu nhédp khac giam 37% trong khi gia
vbn hang ban giam (8%), chi phi ban hang va chi phi quén 1y doanh nghiép khong tang khong
giam, va chi phi tai chinh giam 11%.

Mic da doanh thu gidm 6% nhung nhd Cong ty kiém soat tét chi phi gid vén hang ban
giam 33.734.710.968 (8%) lam cho loi nhuén gfp trén doanh thu ting 4%. Coéng ty ciing i
quan 1y tdt chi phi bén hang va chi phi quan 1y doanh nghiép lam cho chi phi ndy nim nay én
dinh bang nim trudc, dam bao tién lwong cho ngudi lao dong (1a khoan muc chi phi chiém ty

trong 1én) va duy tri dugc hinh anh Céng ty trong mit céc ddi tac.

4. Tinh hinh tai chinh va co cau tai sin von, nguon von Cong ty

CHI TIEU 31/12/2024 01/01/2024 CL Ty 1¢
TONG CONG
N 570,849,360,405 | 527,721,953,738 |  43,127,406,667 | 8%
TAI SAN
TAI SAN

A- 5 518,254,932,814 | 494,537,492,478 |  23,717,440,336 5%
NGAN HAN
Tién va céc

I. | khoan twong 119,000,939,764 | 142,201,882,250 | (23,200,942,486) | -16%
duong tién
Pau tu tai chinh

i . 4,100,000,000 9%
ngin han 50,000,000,000 | 45,900,000,000
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Céc khoan phai
I11. 5 49,001,723,412 | 54,564,958,410 (5,563,234,998) | -10%
thu ngan han
IV. | Hang ton kho 293,299,248.885 | 247,563,973,473 45,735,275,412 18%
Tai san ngin
V. ; 6,953,020,753 4,306,678,345 2,646,342,408 61%
han khac
TAI SAN DAI
B - 52,594,427,591 33,184,461,260 19,409,966,331 58%
HAN
Céc khoan phai
L , 14,012,522 422 11,415,025,434 2,597,496,988 23%
thu dai han
I. | Taiséan cd dinh 29,928,993.906 | 13,652,149,360 16,276,844,546 | 119%
Bt dong san
III. ; "
dau tu
Tai san d¢ dang
1V. I -51%
dai han 2,186,373,973 4,495,263,124 (2,308,889,151)
Piu tu tai chinh
V. T 2,499.906,900 2,499,906,900 - 0%
dai han
Tai san dai han
VI Khi 3,966,630,369 1,122,116,442 2,844,513,927 | 253%
ac
TONG CONG
- L 3 570,849,360,405 | 527,721,953,738 43,127,406,667 8%
NGUON VON
C- | NOPHAITRA | 383,791,777,636 | 345,478,228,067 | 38,313,549,569 | 11%
I. Nog ngén han 382,548,777,636 | 344,715,996,567 37,832,781,069 11%
II. | No dai han 1,243,000,000 762,231,500 480,768,500 63%
VON CHU SO
D- - 187,057,582,769 | 182,243,725,671 4,813,857,098 3%
HUU
I. Vén chu s¢ hitu 187,057,582,769 | 182,243,725,671 4,813,857,098 3%
= Nguén kinh phi
| va quy khac

Nhin chung, tinh hinh tai chinh cia Cong ty tuy cé bi anh huéng nhe nhung van kha 6n
dinh. Céng ty vin c6 luong tién mit dn dinh dé hoat dong, tuy c6 giam hon nam 2023:
23.200.942.486 (16%).

So véi nam 2023, téng tii san cia Cong ty tai thoi diém cudi nim 2024 ting
43.127,406,667 (8%) trong d6 tai san ngin han ting 23.717,440,336 (5%) va tai san dai han
ting 19.409.966.331 (58%). Su gia ting nay chu yéu dén tir tai san ¢ dinh hitu hinh va diu tu
co s& vat chat. Tai san do dang dai han giam xudng 2,19 ty (tir 4,49 ty) do mot sé du an x4y
dung co ban da hoan thanh va chuyén sang tai san ¢ dinh. Vén chi s¢ hitu ting 4,813,857,098
(3%) tir ngudn loi nhudn sau thué chua phan phéi.
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Dinh gia mét s6 chi tiéu tai chinh tai thoi diém 31/12/2024:

Chi ti¢u pvVT 1:(‘;‘;‘:' 1;3;‘; CL
1. Chi tiéu vé khi niing thanh toan
- Hé sb thanh todn ngin han Lan 1.35 1.43|  -0.08
- Hé s6 thanh toan nhanh Lan 0.59 0.72| -0.13
2. Chi tiéu vé co ciu vén
- Hé s6 no/Tong tai san Lin 0.67 0.65 0.02
- Hé $6 ng/Vén chu sé hitu Lan 2.05 1.9 0.15

3. Chi ti¢u v¢& niing lwc hoat dong

- Vong quay ng phai thu khédch hang = DT thudn/AR | Vong/ky 19.71 18.59 1.12

- Vong quay hang ton kho = DT thuAn/HTK Vong/ky 2.1 2.64|  -0.54
- Vong quay hang tén kho = GVHB/HTK Vong/ky 1.25 1.61 -0.36
- Doanh thu thuan/Téng tai san Vong/Ky 1.08 1.24 -0.16

4. Chi tiéu v¢& kha ning sinh 1o

- Hé s6 lgi nhuan gop/Doanh thu thuin (ROS) % 40.52%| 38.89%| 1.63%
= Heé s loi nhuan sau thué/Doanh thu thuin (ROS) % 1.66%| 2.57%| -0.91%
- Hé s6 loi nhuan sau thué/Vén chi s¢ hitu (ROE) % 5.46%| 9.21%| -3.75%
- H¢ s6 loi nhuan sau thué/Téng tai san (ROA) % 1.79%| 3.18%| -1.39%

Hé s6 thanh toan ngén han > 1 chimg t6 Cong ty c6 kha ning thanh khoan tdt tuy chi s6
thanh todn ngin han nim nay giam hon nim trude 0.08 1an (tir 1.43 xubng 1.35). Chi sb thanh
toan nhanh giam tir 0.72 14n xubng 0.59 1an.

Cong ty dang quén 1y t6t ngudn luc tai san. Mic di vong quay hang ton kho va vong quay
tong tai san gidm nhe (0.54 14n va 0.36 14n), nhung vong quay ng phai thu ting manh 1.12 1in.

~ Nim 2024, Cong ty ting st dung tai trg va giam tai trg von nhung khéng nhiéu. Hé sb no
chi chiém 67% tdng tai san trong ndm 2024, tang nhe 2% so véi nam 2023 khi & mic 65%. HE
s0 ng trén vbn chu sé hitu tir 1.90 1an trong niam 2023, ting 1én 2.05 1an trong nim 2024.

Chi s6 kha ning sinh 16i ctia Cong ty giam nhung khong nhidu. Céng ty van tao ra dugc
loi nhuan va c6 tich lily trong didu kién kinh té xa hoi ¢6 nhiéu bién dong. Cac chi s6 bién loi
nhuén, ty sudt loi nhuén trén tai san va trén von CSH 14 1.66%, 5.46%, va 1.79%, giam so vdi
ndm 2023 lan luot 12 0.91%, 3.75%, va 1.39%. Tuy nhién chi s6 ty suat loi nhun gop lai ting
4% nhu phan tich ¢ trén.
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III. THU LAO, CHI PHI HOAT PONG, CAC CUQC HQP CUA BAN KIEM SOAT,
PANH GIA VE GIAO DICH GIUA CONG TY VA CONG TY CON

1.  Tha lao, chi phi hoat ddng ciia Ban kiém so4t
Trong nim 2024 1a 132.000.000 ddng, trong nam khong phat sinh chi phi hoat dong khac

cua Ban kiém soat.

2.  Cic cudc hop ciia Ban kiém soat

Trong nim 2024, Ban kiém soat c6 4 cudc hop véi cac ndi dung sau:

STT

Ngay

Noi dung cudc hop

28/3/2024

Diém qua mét s6 hoat dong quy 1/2024, giam sat thanh ly sach PNB
ngay 12/01/2024, gidm st cac hoat dong khac cia Cong ty me va
cac Cong ty thanh vién, kiém tra thue hién ké hoach 1am viéc cta

Ban kiém soat trong nim 2024.

26/04/2024

Trao d6i thong nhét céc s liéu, ndi dung phén tich danh gia bio co
tai chinh 2023, chuén bi cho du thio Bdo céo Ban kiém soat nim
2023 nham phuc vu cho ky hop Pai hoi Cé déng thudng nién vao
thang 6 nam 2024.

29/5/2024

Phin cbng thanh vién du Dai hoi cb dong thudng nién nam 2024,
hoan tit bdo cdo ban KS, d& xuét Iua chon Cong ty kiém todn doc
lap 2024.

31/8/2024

Ban kiém soét hop trao déi qua gidm sét hoat dong tai NS Phuong
Nam Lotte Ha N61, NS Quang Trung, NS Phti Tho, NS An Phd, sin
bay Pa Nang, ...

3.  Danh gid vé giao dich giira Cong ty va cic cong ty con

Trong nim Cong ty da kiém soat tot va chit ché qua cong tic diéu hanh hoat dong san

xuét kinh doanh, nhan sy ¢6 lién quan.

Céc giao dich trong yéu gitra Cong ty v6i cac cong ty con ndm 2024 nhu sau:

(PVT: déng)
FEI L : Gia tri cac giao
Cac cong ty con Cac giao dich {
dich
Céng ty TNHH Bdn lé Phuong Nam (PNC s .
o e Doanh thu dich vu 12.528.279.113

hitu 100% von diéu Ié)
Céng ty TNHH MTV Sdch Phuong Nam (PNC ,

. o Doanbh thu dich vu 313.065.844
50 hitu 100% von dieu 1)
Cong ty TNHH MTV Phuong Nam Phim (PNC _

ok FLas Doanh thu dich vu 657.790.433
so hitu 100% von diéu 1)
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IV. NHAN XET VA KIEN NGHI
1.  Nhan xét

Qua cong tac giam sat va kiém tra, Ban kiém soat nhan thdy HPQT, BDH trién khai va
thyc thi dang tinh than cta nghi quyét PHPCD 2024, quy ché quan tri Cong ty, didu 18 Cong

ty, trén co so loi ich ciia Cong ty, cia Co déng.
2. Kién nghi

Dé tiép tuc duy tri va phat trién, hoan thanh tét cc chi tiéu 2025, Ban kiém soét kién nghi
HPQT, BPH mét sb ndi dung nhu sau:

- Tiép tuc duy tri céi tién, nang cao hiéu qua van hanh va quéan tri Céng ty, phat huy
vai trd, trach nhidm trong quan 1y ddu tw, quan 1y tai san, quan 1y tai chinh ctia Cong
ty, chap hanh nghiém tic, ddy du phép luat thué, céc quy dinh vé tai chinh ké toan
va cac quy dinh phap luat khac ciia nha nude.

- Tiép tuc khai thic hidu qua tai san, ting cudng kiém tra gidm sat viéc phat trién
mang ludi ban 1é, nang cao chét luong dich vu ban hang, tang sirc canh tranh.

- Tén dung tri thong minh nhéan tao (AI) gitip viéc hiéu qua nhanh hon, ting dung
phﬁn mém quén tri nhan sy, quan tri lao déng 4.0.

- Ting cudng viéc diy manh cong tic sang kién, cai tién, thuc hanh tiét kiém, chng

lang phi trén moi linh vic, giam ton kho.

Trén ddy 1a Béo céo ctia Ban kiém soat vé cong tac giam sit hoat déng san xudt kinh
doanh Cong ty nam 2024,

Kinh trinh Dai hdi ddng cb déng xem xét va thong qua.

Noi nhin: TM.BAN KIEM SOAT
- Co déng PNC;
- HDQT, BKS;
- Ban TGD;

- Luu VT, BKS.

HUYNH KIM PANH
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